. TOTAL SOLUTIONS, INC.
1626 County Line Road

TOTAL SOLUTIONS INC Madison, AL 35756

www.totalsolutions-inc.com

CAPABILITY STATEMENT Office: 256.721.3987
Fax: 256.464.7178

CORE COMPETENCIES

Program Management Research and Development

» Administrative, Communication & Business Support > Medical Research
> Engineering Services (Including Facilities) > Social & Behavioral Science Research
» Financial, Audit, & Actuarial Services » Disease Management & Surveillance

> STroTegic Plonning (Medicol and Non—medicol) Logistics & Warehouse Operations
Training Development & Delivery
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COMPANY OVERVIEW

Total Solutions, Inc. (TSI) is a leading consulting and professional services firm POINTS OF CONTACT

providing a broad range of services and solutions in program management; Bill Allen

administrative, communication, and business support; engineering; research; Director of Business Development

technology; strategy, and operations. Since our founding in 1995, TSI has supported ballen@totalsolutions-inc.com

over 590 federal and state contracts for multiple government iq 25 states and in 45 256.721.3987 x139 (office)

countries. To meet the demands of today’s fast-changing world as the 256.425.3790 (mobile)

government'’s needs evolved over time, we have invested in numerous technical

and organizational capabilities. Today, we serve federal civilian, defense, and Morayma McKinney

intelligence agencies with a wide range of services. TSI has been recognized as a CEO

Top Small, Top Woman-Owned and Top Diversity Owned Small Business and is mmckinney@totalsolutions-inc.com

certified as a Woman-Owned Small Business (WOSB). 256.705.0119 (office)
256.603.9733 (mobile)

PAST PERFORMANCE

CLIENTS TSI'S HIGH CUSTOMER SATISFACTION RATINGS ENSURE A
e Centers for Disease Control & Prevention (CDC) LOW RISK SOLUTION

e Centers for Medicaid & Medicare (CMS)

 Department of Defense (DoD) TSI's experienced team of professionals provide outstanding
 Department of Energy (DoE) support to multiple government agencies. TSI has the ability to

e Department of Homeland Security (DHS)

e Department of the Interior (DOI)

e Environmental Protection Agency (EPA)

e Federal Emergency Management Agency (FEMA)

e Missile & Space Intelligence Center (MSIC)

o National Aeronautics & Space Administration (NASA)
e U.S. Air Force (USAF)

e U.S. Agency for International Development (USAID)

e U.S. Army Cyber Center of Excellence (USACCoE)

e U.S. Department of Agriculture (USDA)

meet the current needs of our customers at multiple geographic
locations and address their future needs as a direct result of our
approach to portfolio management. TSI brings a low-risk, highly
effective offering to our customers that will provide quality
support services in all our core competencies.

NAICS CODES:

541330 | 541511 | 541512 | 541513 | 541519 CAGE Code: 04DS9 WOSB
541611 | 541612 | 541618 | 541690 | 541712 DUNS Number: 938035573

Woman-Owned Small Business

541720 | 541990 | 561210 | 561320 | 611710




SAMPLE OF CURRENT CONTRACTS
NASA: Operations and Programmatic Support Services (OPSS)

TSI provides administrative, professional, and communications support services across a wide range of activities at NASA
Headquarters while managing a team of experts on high visibility programs. We manage four subcontractors including one large

sianificant subcontractor.
USACCOE: Electronic Warfare (17E) Training and Range Support Services

TSI provides training development; classroom, field, and range training; and range operation and support services for the
USACCoE at Fort Gordon, GA. This project focuses on providing instruction of the 17E Advanced Individual Training, and
Electronic Warfare range operations, and shall also supports EW course content update and revision for the Cyber School.

U.S. Air Force Medical Readiness Agency (AFMRA) Strategy and Program Management Services

TSI provides strategic planning, electronic health records program management, external workload capture, and health plan
management services to AFMRA. TSI supports program management/analytical support services throughout USAF and
Military Treatment Facilities. TSI conducts strategic planning and change management for healthcare operations, project and

business management, and strategy management.

MSIC: Logistics, Warehouse, Access Control, and Escort Services

TSI provides logistics support, financial support services, security specialists, intelligence support, mail screening security
services, personnel security, and Special Access Program Facility or Sensitive Compartmented Information Facility security
administration to MSIC.

CDC: Information Management Services (CIMS)

TSI provides multiple services under this contract, including development and maintenance of databases, program management
support, business process improvement analysis, coordinating communications, supporting change management, providing

technical consultation, and development support to CDC program offices.

FEMA Federal Insurance & Mitigation Administration Financial Support

TSI provides financial management support — including financial subject matter expertise, financial controls, risk management,
accounting and auditing responsibilities, investment and insurance actuarial services, and data analysis of the National Flood

Insurance Program funding and operational activities.

WHY TS1?

Our Dedication to Customer Loyalty and Satisfaction
Customer satisfaction is our top priority.

Leadership and Administration

e Collaborative and client focused culture

e Strong internal culture of reward

e Encouragement and growth

e Mature processes and procedures capable of managing
ever-changing global operations

e Low costs through low overhead (single corporate office)
while managing a global firm

Our People & Strategic Partnerships
Experienced, certified, invested, and passionate about what we do.

Our Past Performance
Verifiable, reliable & consistent. Long-term experience working
with diverse groups of people and cultures.

CONTRACT VEHICLES

GSA Multiple Award Schedule (MAS)

— 541330: Engineering Services

— 541380: Testing Laboratory

— 541420: System Design and Integration

— 541611: Management, Acquisition, and
Financial Consulting

— 541715: Engineering Research and
Development and Strategic Planning

— 611430: Training & Training Development

— 611512: Flight Training

— 54151HEAL: Health IT Services

— 54151S: IT Professional Services

GSA OASIS SB Pool 1
GSA OASIS SB Pool 2
NASA OPSS





